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Dear RSR Supporter,
It is hard to believe but, we’re here again! 2019 has flown by and it’s 
time to reflect on the past year, as best as we can. Where to begin, 
though, after such a huge year full of exploration and growth? 

Ruff Start Rescue has existed for close to ten years now and has 
saved thousands of lives to date with no intention of slowing down. 
We’ve seen so many positive increases this year: the number of 
people who are interested in helping with our mission, the number 
of animals we’ve been able to save, the number of staff we’ve been 
lucky enough to hire to continue to expand the framework I laid for 
the rescue back in 2010. Decreases, too; like the number of animals 
within our home state that need our help or the amount of days a 
foster animal typically waits to find its family while in our care.

Truthfully, this past year was one of the best years the rescue has 
ever had. The amount of growth and expansion we’ve experienced 
in the last twelve months is something I only ever dreamed was 
possible. This past year has shown us just how dedicated our team is, 
how invested in our mission our supporters are, and how big human 
hearts can truly be for animals in need. Thankfully, these intangibles 
make rescue possible from all directions, and it’s driven us to 
continue to grow - because you’ve proven you’re there for us every 
step of the way, time and time again.

Thank you to all who have contributed to Ruff Start’s efforts in 2019. 
From our donors to our volunteers to our fosters and staff, each 
of you have impacted the lives of animals throughout the United 
States with your actions. You allow us to do #WhateverItTakes for the 
animals that need us. How amazing does that feel, for you? Because 
for me, it feels pretty darn good.

Executive Director, Founder
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Azure Davis
President

Denise Holmquist
Treasurer

Lisa Kertz
Secretary

Diana Krueger
Director

John Check
Director

Heidi Ennenga
Director

Susan Bloom
Director

Peter Williams
Director

Kathy Rumpza
Director

Kristen Bergstrom
Director

Julie Lessard
Non-Voting Board Member, 
Director of Operations

Daniel Young
Non-Voting Board Member,  
Legal Counsel

board of directors

Ruff Start Rescue is dedicated to saving the lives of at-risk animals. We also collaborate, 
communicate, and educate about the importance of animal rescue and welfare.

mission
STATEMENT

We strive for a world where every 
companion animal has a safe 

and loving forever home.VISION
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ruff start rescue staff *
Azure Davis
Executive Director

Lindsay Hamilton
Financial Admin Assistant

Erica Jacobson
Adoption Application Manager

Erica Jusczak
Senior Medical Manager

Nikki Johnson
Media Promotions Assistant

Kayla Knudsen
Creative Coordinator

Julie Lessard
Director of Programs

McKenna Lorenz
Large Dog Foster Manager

Pamela Nelson
Director of Development

Juli Olson
Adoptions Manager

Dr. Jeremy Riddle
Medical Director

Meghan Rosenkranz
Social Media Manager

Nicole Samborski
Intake Manager

Carrie Schueller
Applications Manager

Jenna Trisko
Grants Manager

Steffani Patrick
Small & Medium Dog Foster 
Manager

Lexi Johnson
Adoption Application Manager

Kayla Koscielniak
Marketing Communications 
Manager

Shelby Anderson
Events Manager

Shannon Baumler
Cat Foster Manager

Ashley Gapinski
Volunteer & Education Manager

Ashley Jozelic
Photographer

Michelle Raven
Events Manager

*Only those who served more than three months in their 
position were counted as staff members for 2019.

Lexi Johnson
Director of Operations
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HIGH-
LIGHTS 
OF THE 
YEAR

Veterinary Program 
Continues to Expand
New Ability to Do Lifesaving Surgical Procedures and 

Enhanced Routine Care In-House

After adding another veterinarian and more 
veterinary technicians to our staff, we are 
ready to ramp up our on-site care options and 
enhance our trap-neuter-return program.

20
19

animals saved

2,574

Animal Care Department Restructuring
New Roles Created to Better Assist  Fosters, Adopters, and Animals in Need

The Ruff Start family grew as Foster Managers, who oversee foster homes, and 
Adoption Application Managers, who process all incoming adoption applications, 
were hired on to our ever-growing staff. These changes will lead to an increase in 
adoption numbers, ultimately resulting in more lives saved at the end of the day.

this year
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Lifesaving Partnerships Continue
Out of State Transports and Adoption Centers Help Ruff Start Animals Find New Forever Homes

Our list of new partners skyrocketed, leading to a huge increase in both animals brought into 
rescue and processed adoptions this past year. In fact, our intake increased by 25% compared to 

the previous year [2018]! By the end of 2019, we had established relationships with over 50 partner 
agencies around the world to bring animals in need of a second chance to our loving foster homes.

“Adopters Welcome” 
Policies Keep Extending, 
Making Adoptions 
Friendlier and Less 
Intrusive Than Ever
Leniency Creates a Better Experience for All Involved

Piggybacking off of last year’s “Adopters 
Welcome” program changes, Ruff Start 
continues to enhance the adoption experience 
for its adopters. Landlord, reference, and 
background checks are no longer being 
conducted unless absolutely necessary, and 
leniency is being given to those whose resident 
pets are not up-to-date on their vaccinations. 

Animals featured at adoption partner 
locations, like cats and critters, are also 
being adopted on a same-day basis at 
many locations, reducing the amount of 
time these animals spend in rescue.
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by species

48% out  of  state52% local  (mn)
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61% dogs 37% cats 2% critters
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BALANCE SHEET
As of December 31, 2018

INCOME STATEMENT

Assets
Current Assets ........................ $878,267
Fixed Assets ............................ $371,070
Other Assets ........................... $2,475
Total Assets ............................. $1,251,812

Liabilities
Current Liabilities .................. $56,963

Equity
Unrestricted Assets ................ $1,025,740
Net Revenue ........................... $169,109
Total Equity ............................ $1,194,849

Total Liabilities & Equity .. $1,251,812

FUNCTIONAL 
EXPENSE 
ALLOCATION

We are proud to be recognized by several 
esteemed organizations that acknowledge non-

profits who excel in the fields of operational 
efficiency, community impact, and transparency.

DISTINCTIONS

Expense
Fundraising ........................ $51,673
Mgmt & General ................ $94,605
Programs ........................... $1,068,320
Total Expense  ................... $1,214,598

Net Ordinary Income ...... $169,109

Income
Donations .......................... $393,076
 In-Kind Donations ...$67,171
Grants ................................ $129,690
 Internal Programs .. $127,690
 Education ................ $2,000
Fundraisers & Events ..... ..  $145,308
Merchandise Sales ............ $1,382
Programs ........................... $712,787
Investments ....................... $1,464
Total Income  ....................  $1,383,707

for

for

financial  statement

from

4% Fundraising
8% Administration

88% Programs
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