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Ruff Start Rescue is dedicated to saving the lives of at-risk
animals. We also collaborate, communicate, and educate
about the importance of animal rescue and welfare.

a note from

AZURE DAVIS,
EXECUTIVE DIRECTOR & FOUNDER

With each year that passes, I am continually

Ruff Start team is and how substantially

surprised and awed by the passion,

we are making a difference in this world.

dedication, and power I find within our
organization. Since 2010, when I founded

As I conclude my thoughts, I’d like to

the rescue out of my parents’ basement,

thank everyone who contributed to our

I had little to no idea the rescue would

successes over the past year. Thank you to

end up here — in a multi-thousand

the fosters who take in animals and give

square foot facility that services all of

them the gift of another chance, literally

central Minnesota, hundreds of foster

savings lives with their decision to make a

Ruff Start Rescue was founded in 2010 by Azure Davis,

rescue. In addition to foster homes, Ruff Start has

homes ready to contribute to the cause,

difference. Thank you to the Ruff Start staff

the rescue’s current Executive Director. Our office

been partnering with adoption centers such as

thousands of adopters happy with new

and board of directors who sacrifice so

is located in Princeton, MN, and services the entire

PetSmart for several years to help animals find their

furry and feathered family members,

much of their lives to enhance our mission

state of Minnesota with a special emphasis on helping

adoptive families faster. You can learn more about

and nearly 10,000 animals saved.

and drive our goals each and every year

the Central Minnesota community it calls home.

our adoption partner relationships on page 22.

OUR ORGANIZATION

with their hard work. Thank you to the
In these times of wonder, I think it is wholly

volunteers who work ceaselessly to make

We take in stray, neglected, abandoned, and

Ruff Start is committed to utilizing all available

important to take a look at our previous

our organization successful, giving their

surrendered dogs, cats, and small critters, such

resources to continue to place animals in need in

year to simultaneously celebrate our

time and talents to our mission out of the

as ferrets, guinea pigs, rabbits, and more. Each

loving homes, including those with special needs.

successes as well as press into our passion

sheer goodness of their hearts. Thank you

animal we take into our care receives routine and

We continue to operate as a no-kill animal welfare

and create even more intensive goals. As

to our veterinary and adoption partners

advanced veterinary services as needed prior to

organization and only consider euthanasia when

such, 2018 was a successful year for the

who believe in our organization and help us

adoption, including spaying and neutering.

dealing with intensive behavioral or medical issues.

rescue in so many ways — we’ve grown

accomplish our goals with their generosity.

our internal programs at a staggering rate,

And of course, many thanks go out to the

We are committed to providing refuge to these

multiple members of the Ruff Start Rescue leadership

started doing routine veterinary services

rescue’s donors and supporters who are

animals through a home-based foster model,

team as well as experienced animal behaviorist(s).

and surgeries at our facility, and saved the

the literal reason we are able to do what

relying on volunteers to offer their homes as

Medically based euthanasia is assessed by a

lives of more animals than ever before.

we do. Without your contributions, Ruff

a temporary safe place for animals in need of

licensed veterinarian and performed humanely.

Our projected growth is substantial and

Start would truly not be what it is today.

All behavioral euthanasia cases are evaluated by

downright mesmerizing. I am so, so grateful.
I am so proud of this report and what it
This report doesn’t detail absolutely

means, and I hope you will be too. I hope

everything we accomplished last year,

it inspires you the way it inspires me — to

but definitely highlights some of our top

be a louder and more impactful animal

achievements; substantial successes, goals,

advocate, to continue working hard on

animals impacted. I ask you to look at each

moving this seemingly crazy mission

page and read each story, check each graph,

forward, and to keep doing whatever it takes

and really think about what those successes

to ensure every animal has a loving home.

We strive for a world where every
companion animal has a safe
and loving forever home.

mean. Think about how amazing it is that
we are here — how truly wonderful the
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WHO WE ARE

WHO WE ARE

Board OF DIRECTORS
AZURE DAVIS,
PRESIDENT

DIANA KRUEGER,
DIRECTOR

DENISE HOLMQUIST,
TREASURER

JOHN CHECK,
DIRECTOR

LISA KERTZ,
SECRETARY

RUFF START

staff

HEIDI ENNENGA,
DIRECTOR

SUSAN BLOOM,
DIRECTOR

JACLYN SAMUELL,
DIRECTOR

JULIE LESSARD,

NON-VOTING MEMBER &
DIRECTOR OF OPERATIONS

DANIEL YOUNG,

NON-VOTING MEMBER &
LEGAL COUNSEL

AZURE DAVIS,

FOUNDER & EXECUTIVE DIRECTOR

JULIE LESSARD,

DIRECTOR of PROGRAMS

JENNA TRISKO,

DIRECTOR of DEVELOPMENT

LEXI JOHNSON,
INTAKE MANAGER

KATIE SYNDER,

FINANCIAL ADMINISTRATIVE
ASSISTANT

ERICA JUSZCAK,
VETTING MANAGER

“I got started with Ruff Start after I adopted my dog [from them]. My favorite part
of rescue is when I know that we have found the perfect home for a pet and have
helped a family find their next companion. Coming at a very close second is the
wonderful friendships I have with the fosters I oversee, and other volunteers.”

JULI OLSON,

ADOPTIONS MANAGER

KAYLA KNUDSEN,

ERICA JACOBSON,

VOLUNTEER MANAGER &
EDUCATION LEAD

SHELBY ANDERSON,

COMMUNITY EVENTS MANAGER

ALEX SIMPSON,

COMMUNITY EVENTS MANAGER

LINDSAY HAMILTON,

FINANCIAL ADMINISTRATIVE
ASSISTANT

MAGGIE HOEG,

PLACEMENT MANAGER

LINDSAY KERWIN,

PLACEMENT MANAGER

CASSANDRA NOUIS,

ONLINE AUCTION ASSISTANT

COMMUNICATIONS MANAGER

SUE H., Volunteer
“I started volunteering [with Ruff Start Rescue] because I had extra
time and wanted to do something rewarding with it. I love going into a
local impound/shelter setting and saving a scared and stressed animal,
knowing they’re going to a safe and loving home. No better feeling!”

MARIA M., Foster
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*Only employees who were employed
with Ruff Start Rescue for three or more
months in 2018 are included on this list.
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STATISTICS

animal intake

placement + adoption

NEW ANIMAL
935
196
547
240
130

IMPOUND
STRAY
OWNER SURRENDER
TRANSFER

1,323
676
3
4

ADOPTIONS
1,295
603
3
1

DOGS
CATS
RATS
BIRDS

20
15
2
2

DOGS
CATS
RATS
TURTLE

GUINEA PIGS
RABBITS
HAMSTERS
CHINCHILLAS

TOTAL 1,941

BORN IN RESCUE

ANIMAL INTAKE

STATISTICS

ANIMAL
21 GUINEA PIGS
19 RABBITS
2 CHINCHILLAS
TOTAL 2,048

1,941 ADOPTED
3 RELEASED
1 TRANSFERRED

23
18
5
1

PASSED AWAY (MEDICAL)
EUTHANIZED (MEDICAL)
EUTHANIZED (BEHAVIORAL)
RETURNED TO OWNER

PLACEMENT
PERCENTAGE

ANIMAL INTAKE
38% OUT OF STATE
62% LOCAL (MN)
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66.7% DOGS

31% CATS

2.3% CRITTERS
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HAPPY TAILS FROM THE YEAR

A YEAR OF
This past year was one of, if not the, most definitive in

•

Building out our on site surgery suite and

terms of growth that the rescue has ever experienced

beginning to host spay/neuter surgery days at the

since its foundation in 2010. From acclimating

office for animals within the rescue’s care

ourselves to our new facility space to plotting our
long-term goals and how to accomplish them, 2018

•

Enhancing our out of state partnerships after

is a year that will fondly be remembered as one of

learning firsthand how we can best help with

the most exciting years in our organization’s history.

animal overpopulation in the south

Many changes to our internal programs and structure

•

Hiring more staff than ever before to further our

took place in 2018, each specifically focused on how

rescue efforts and expand our organization’s

to better improve our public persona, efficiency,

internal business structure

business model, and care provided for our animals.
Some of the year’s high points included:

•

Meeting with local animal welfare and rescue
organizations to fully understand their operative

Echo

•

Interviewing potential board member candidates

models and learn how to best run the rescue

and bringing on applicable individuals to fill key

after several years of intensive internal growth

roles like legal and human resources
•
•

Partnering with prestigious non-profit Rescue

Expanding the number of adoption centers we
partner with for cat and critter adoptions

Rebuild to enhance and refocus multiple areas
within the rescue’s physical facility, furthering the
maximum utilization of our new space

•

Holding successful fundraisers and events that
benefit both the rescue and the community

KNOWN IN RESCUE AS

LYNX

•

Adopted by Sarah M.

We adopted Echo (fka Lynx) in November of 2018
from RSR. We adopted Nova in August of 2017
(also from RSR) and decided she needed a friend,
so I did tons of research and we ended up deciding
on a male cat. When Nova’s former foster started
posting about a male kitten she had acquired
I knew deep down he was the one. They were
both found in farm fields, and are pretty similar
in personality, or so we thought. Echo ended up
being rambunctious and a little wild, and at first

in November 2018
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With each year that passes, the rescue continues

and enhancing our education program

to grow, assessing needs and potential
changes from both an internal and an external

•

FROM SARAH:

Expanding our community outreach initiatives

Hiring Ruff Start Rescue’s first resident

standpoint. These things guide our rescue and

Doctor of Veterinary Medicine and

we find our initiatives ebbing and flowing as a

newly appoint a Medical Director

result. We are excited to see what the future
holds — we think 2019 is going to be big!

Nova did not like him. In just a few weeks she
started grooming him, and now they cuddle and
play together. They both have brought so much
joy to my fiancé’s and my life and we love them
dearly. I can’t imagine life without them.

ANNUAL REPORT 2018
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BIG CHANGES

Part of the renovation included building
a shed on the facility property for multipurpose use, including storage of excess
animal supplies and lawn care products.

Volunteers repurposed old tires for use as
obstacles in the brand new, fenced-in dog
exercise area on the east side of the Ruff
Start Rescue property.

JUNE 2018

RESCUE REBUILD
After months of preparation and fundraising, esteemed non-profit
GreaterGood’s extensive program, Rescue Rebuild, made its way to
the Ruff Start Rescue office to begin a major facility renovation that
would change the lives of countless animals and humans alike.

12
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All cat areas were built with
Ruff Start Rescue-specific
enrichment
properties,
including these jumping
platforms made to look like
mice.

Volunteers improved both
outdoor and indoor areas
for use by dogs and cats,
creating comfortable and
inviting atmospheres for
animals to play and grow in.

The
most
interesting
addition to the facility was
the outdoor cat patios, fully
constructed by volunteers
no matter their previous
skills and experiences.
ANNUAL REPORT 2018
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BIG CHANGES

VETERINARY
PROGRAM

Enabling us to adopt out more animals, more efficiently.

Since the renovation,
our facility has been
able to better serve
all of the animals and
people that utilize it.

In March 2018, we embarked on a new

Unfortunately, by the end of 2018, the high volume

adventure that has been literally years in the

spay/neuter veterinarian we contracted was unable

making: we hired a veterinarian to perform

to continue her partnership with our organization.

more specialized veterinary services, like spays

As we continue to search for another DVM to take

and neuters, on our own rescue animals.

her place, we still worked hard to improve our
veterinary program by hiring on Dr. Riddle (Jeremy

These huge changes to our veterinary program

Riddle, DVM) of Northwoods Animal Hospital in

enabled our rescue to focus on efficiency, both in

Princeton, MN, as Ruff Start’s first Medical Director.

terms of our own veterinary practices as well as
how we used our new facility. Instead of waiting

A longtime friend of Ruff Start Rescue, Dr. Riddle

for weeks for our veterinary partners to have

oversees the rescue’s veterinary program. He

openings in their surgery schedule, we were able

works closely with the rescue’s Vetting Manager to

to perform nearly twenty surgeries each week

maintain consistent and appropriate care for all

in-house, allowing adoptions to process faster

animals within Ruff Start’s care, and helps manage

and fosters to have more openings to save other

the routine and necessary vetting those animals

animals in need. We were also able to fully utilize

need before they find their forever homes.

our new surgery space and exam rooms.
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BIG CHANGES

WINTER 2018

NEW PARTNERSHIPS
As we see the number of animals in need of rescue in southern
states like Texas skyrocket, we’re working diligently with new
partners like Houston PetSet and Best Friends Animal Society
to make new, happy lives a reality for pets who need us.

Since Ruff Start’s foundation in 2010, rescue staff

and Best Friends Animal Society. These organizations

and volunteers have seen a substantial increase

primarily serve as the link between a sending shelter

in the number of animals from states like Texas

(e.g., those in the south) and a receiving shelter

needing rescue. Pet overpopulation is one of

(e.g., Ruff Start Rescue) and seek to make out of

the most prevalent problems that is plaguing

state transportations more efficient and effective

most of the southern portion of the United

for both participants. In turn, these partnerships

States. This is a problem that many rescues,

allow more urgent animals to move to areas

including Ruff Start, are trying to address.

where they will be more easily adopted, and make
room for other animals in the sending shelter.

Nearly every weekend each month, Ruff Start takes
in anywhere from 15 to 50 dogs from southern

Once these pets arrive at the rescue’s premises, they

states like Texas, Louisiana, and Oklahoma. These

are thoroughly checked over by certified veterinary

animals — many of whom may otherwise be

professionals and given the necessary preliminary

euthanized for space if they stay in the south,

veterinary care they need to find their new families.

despite being highly adoptable in Minnesota —

They then enter foster or adoptive homes.

usually are small breed dogs and puppies that
are not commonly found in the Midwest.

While Ruff Start Rescue is still focused heavily on
local animals who are in need, it is important to

These out of state transportations are highly efficient

the rescue to help save lives wherever feasible —

and well researched, made possible by partnerships

including in southern areas that need assistance.

with renowned organizations like Houston PetSet
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BIG CHANGES

FALL 2018

A TRIP TO HOUSTON,
A COMMITMENT TO

For years, Ruff Start Rescue Executive Director and Founder
Azure Davis thought her rescue was doing enough to
help animals in the southern US. But in September 2018,
she learned a hard truth: they weren’t. Nobody was.
Since I started in the rescue in 2010, I’ve heard talk of

The city of Houston, like most of Texas, is overrun

dog overpopulation in the southern United States. I’ve

with animals. Places like HCAS are trying their

seen pleas and sad photos of animals in need come

hardest to help. However, they are simply

through my emails. Ruff Start, as a result, has been

overpopulated, underfunded, and facing the sad

helping Texas since its foundation. But the problem

truth: that few people in Texas want to adopt

in the south is far greater than I ever realized.

these animals. Layer that with the fact that HCAS

Lexi Marie was found by Ruff Start staff in
Melrose Park, an over-populated residental
area in Houston. She was brought to a vet
clinic and placed in a foster home.

Upon her arrival in Minnesota, Ruff Start
Executive Director and Founder Azure
greets Lexi Marie and welcomes her to her
new life in the Midwest.

is only one of hundreds of shelters in the state
I thought that because the number of animal

dealing with these issues and you get resulting

rescues throughout the United States had increased

statistics like this one: Texas shelters euthanize

dramatically and so many were helping the south,

anywhere from 30-70 animals every day with total

our rescue could focus on other needs. After all,

euthanasia of around 220,000 animals a year.

Ruff Start Rescue was helping in the best way we
could: by taking a van load full of roughly 20 dogs

I don’t entirely know what will change the

from our Houston shelter partner, Harris County

overpopulation problem in Houston. I have

Animal Shelter (HCAS), each month and finding them

some ideas, including a plan to create a

wonderful forever homes in Minnesota. But when I

program called “The Lone Star to North Star

flew to Houston, Texas, in September 2018, I began

Rescue Relief Program™” that will center

my journey to really understanding that although

much of Ruff Start’s future focus on helping

we were making a greater impact than we ever

Texas, but this is a problem that requires

knew, we also weren’t doing enough. Nobody was.

more than our organization trying to fix it.

We [a few Ruff Start staff members and I] stayed

We can, though, do something right now. In

in Texas for five long days. In that time, we toured

the short term, we’re trying to do more for

many overcrowded shelters, visited known

these animals by increasing the number of

public animal dumping grounds, and met with

dogs we take in with each Houston-based

countless animal lovers who are advocating for

transport. We’re sending supplies and support

change in their communities and around the

down to the shelters and volunteers managing

country. My eyes were opened to this devastating

Melrose Park so they have additional resources

problem and how it exists on a day-to-day

to function and provide for these animals.

basis. Sadly, very few are aware of its extent.

Because they need us, and we can help them.

Hundreds
of
kennels
remain filled to the brim
with animals waiting for
another chance each day
in southern-based United
States shelters.

Animals of all kinds are
available
for
adoption
in the south, including
behaviorally and medically
sound animals that would
be adopted quickly in MN.

Multiple dogs lined what
were
designed
to
be
individual kennels at Harris
County Animal Shelter in
Houston, Texas, during the
Ruff Start staff’s visit.

*Excerpts taken from the Ruff Start Rescue blog
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HAPPY TAILS FROM THE YEAR

Portage
KNOWN IN RESCUE AS

SKIDZ

SPRING 2018
In early spring 2018, Ruff Start Rescue began a new internal initiative called
“Adopters Welcome”. This adoptions-centered program was an eye-opening
look into how rescue organizations can scrutinize adoption applications less and
be more open and welcoming of potential adopters. Aspects of this program
that Ruff Start utilized included easing up on veterinary and landlord checks,
educating potential adopters, enabling pets to be adopted as presents (within
reason), and lessening the need for adopter home visits with certain pets.
20
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FROM KAYLA:

Adopted by Kayla K.

We weren’t planning on adopting a dog until we
were “ready”, and when we first met Skidz, we sure
didn’t think it was time yet... but he charmed us
right away and changed our minds! We helped
take care of him at our first Ruff Start Rescue
transport as volunteers and had a good feeling
about him. Unfortunately, he went into a “foster to
adopt” home and we thought he wouldn’t ever be
available. But luckily for us, his FTA didn’t work out
and we snatched him up instantly. Now known as
Portage, this pup is the best dog we could’ve ever

in January 2018

found and everyone who meets him falls in love
with him and his three legs, too! He is perfect for
us and we owe it all to Ruff Start for bringing us
together. Thank you RSR for giving him a second
chance at life and letting us adopt our imperfectly
perfect canine companion.
ANNUAL REPORT 2018
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PROGRAM

animal care

dog training

Ruff Start Rescue has been proud to be a foster-based

where pet overpopulation is a major problem and

Since 2015, Ruff Start Rescue has been actively

organization since its inception in 2010, relying on

results in hundreds of unnecessary euthanasia

working to help modify problem behaviors (when

volunteers to open their hearts and homes to animals

outcomes each year, is an obligation to help save

applicable) as well as educate fosters and adopters

in need of the rescue’s help. We believe that this is

the lives of adoptable animals in need. However,

the most beneficial care model to utilize for each

we are sure to analyze local pets in need before

animal’s safety, security, and health while they await

committing to out-of-state animals. Our organization

their forever families. At this time, we have over 300

also does not typically take in any cats from our out-

fosters and adopters, as well as individualized care

active foster families who vow to provide daily care

of-state partners, as we feel there are many feline

when needed.

and love to these animals until they are adopted.

friends in need of saving in Minnesota already.

PROGRAM

on how to effectively interact with and train their new
family members to allow them maximum success in
their adoptive homes. In 2018, two different trainers
assisted the rescue by hosting group classes for both

During group training, the dogs and their foster
and/or adoptive families work closely with one of

The rescue also utilizes adoption partners to give

Each animal that comes into the rescue’s care

our animals additional exposure on a temporary

is provided with routine vaccinations, spayed/

basis. We are sure to limit the animals’ time at

neutered, microchipped, given internal and external

most centers to three weeks maximum, provided

parasite preventatives, and tested for common

with an average of 3-4 attending. Classes are free to

no behavioral or medical issues arise during their

blood borne pathogens such as heartworm and

participants and held monthly in various locations,

stay. Typically, the average length of time a rescue

feline leukemia. Advanced veterinary care like

including Princeton and St. Cloud. Group classes

animal spends at a center to adoption is one week.

dental procedures, orthopedic surgeries, and

focus on a variety of topics, such as leash reactivity;

eye enucleations are provided to any animal that

the rescue’s certified instructors to modify and/or
manage troublesome behaviors and habits. Each
class has room for anywhere from 6-10 participants,

shy dogs; bossy puppies and adolescents; kennel
training; how to get ready for an adoption event; and

All animals within the rescue’s care are in need, and

requires such services. We partner with several

as such, come from different situations, including

high quality veterinary clinics that discount their

but not limited to owner surrender cases, local

services for our special rescue animals, but veterinary

This program has been a tremendous asset to

impounds, found strays, and shelter-to-shelter

costs for each animal can vary largely. Routine

improving the relationship between family and

transfers. While we strive to save locally first and

care can range from $150 to $400 depending

dog, and ensures that 1. problem behaviors are

foremost, Ruff Start Rescue is transparent and

on the age and species of the animal; advanced

being appropriately managed or corrected prior to

proud of its relationships with shelter partners in

veterinary services can vary from a few hundred

southern states like Texas and Louisiana. It is the

dollars to several thousand for a single animal.

rescue’s belief that our assistance in these areas,

basic obedience.

being adopted and 2. the people in the family/dog
relationship are fully aware of their new furry family
member’s communicative needs and preferences.
The training program also provides assistance for

RUFF START RESCUE’S
2018 TRAINING PARTNERS
•
•
•

Cheryl Gfrerer, Giffy Dog
Julie Kaustermann, Julie’s K-12 Kanine
Brian Munro, Brian Munro Dog Training

some adoptive families to help transition dogs from
their foster homes to adoptive homes and ensures
the new families continue to promote the skills the
dog has learned in rescue. It is our belief that this
program provides many tools to both our fosters and
adopters, forming a deeper bond between human
and pet as well as diminishing the likelihood of the
animal being returned to rescue.

Nova was surrendered to
Ruff Start Rescue for leaking
urine and, after entering her
foster home, had surgery at
the University of Minnesota
for an ectopic ureter.

Colby the cat was found on
the side of the road by a
RSR volunteer after being
hit by a car. She had surgery
to repair a shattered pelvis
and her tail amputated.

Barley was a pitty pup who
was born in rescue with
a horrible heart murmur.
After a life-saving surgery,
he was adopted into a
loving, supportive home.

Adopters and fosters are also eligible to reach out to
Ruff Start Rescue partner trainers for a free half hour
consultation regarding specific behavioral issues they
feel need addressing. Follow-up training and best
steps for success are discussed at this time.
Ruff Start’s dog training program is made possible by
the R. Berta Webb Memorial Fund.
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PROGRAM

education

volunteer & foster

PROGRAM

Since its inception, Ruff Start Rescue has relied on its

As the rescue experiences expansive growth, its

volunteers and foster families to successfully grow its

leadership team — the staff primarily responsible

organization to its full potential. Without these people

for managing volunteers and fosters within the

who give so much of their time, resources, and talents

organization — has dedicated themselves to spending

to rescue, the rescue would not and could not exist

hours training and researching best practices to

today.

continue to improve upon our volunteer program
model. Expansion has come with modifying existing

The rescue has been committed to caring for its

and/or developing new policies and procedures to

volunteers and foster families since its humble

ensure efficiency, seeking out additional training tools

beginnings, and this focus has not left the rescue’s

to enhance volunteer experiences, and continuing

leadership and executive teams’ minds despite the

to improve the program by listening carefully to

rescue’s vast growth in the past year. It is our hope

feedback received from those at the heart of the

all volunteers and foster families feel their time and

action.

talents are valued and their experience with the rescue

Ruff Start Rescue launched its education program

welfare and rescue, among other things. Typical

in 2013 with the mission of “helping children and

groups that partake in presentations include boy and

young adults become responsible, compassionate,

girl scout troops, K-12 classes, daycares, and more.

is positive, for now and for years to come. To reward

The current Ruff Start Rescue team consists of

their hardwork, various events are held throughout

approximately 300 foster families and 600 volunteers.

the year to honor our volunteers and foster families,

Throughout the year, the rescue received 728 foster

usually hosted by staff and board members.

applications and 307 volunteer applications.

and empathetic pet owners by educating
them on pet care, adoption, and safety”.

Junior Volunteer events are another important aspect
of the program. These events involve children and

The program’s volunteers and leaders focus primarily

their families engaging in hands-on activities. Events

on presenting to groups with two main goals:

feature a variety of topics, including building homes

•

Encouraging pet adoption versus

for feral cats and creating forms of enrichment,

the purchase of animals through pet

like toys and snuffle mats, for foster animals.

shops or irresponsible breeders
•

Educating the importance of responsible pet

The education program hopes its work will

care to generations that will further the mission

positively influence future generations to
help homeless pets and aid in diminishing

Presentation topics, dependent upon age and reason

the pet overpopulation problem. Each year,

for visit, include spaying and neutering, responsible

its impact has grown substantially.

animal care, and how to get involved with animal

2,1o5

TOTAL PEOPLE
PRESENTED TO
IN 2018
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TOTAL OF
PRESENTATIONS
IN 2018

6,ooo+

TOTAL PEOPLE
PRESENTED TO
SINCE 2013
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COMMUNITY INITIATIVES

INITIATIVES
SPAYING & NEUTERING
Ruff Start Rescue is dedicated to preventing the

Spay/Neuter Assistance Program (MN SNAP) and

unnecessary reproduction of domestic animals

allowed qualifying applicants an opportunity to get

and believes whole-heartedly in spaying and

their resident animals spayed/neutered. As a result

neutering practices to decrease the likelihood of pet

of the funding provided by that grant, Ruff Start was

overpopulation in the future. As such, the rescue

responsible for altering a total of 52 animals (33

is committed to spaying and neutering all animals

spays, 19 neuters) who would not have otherwise

that fall within its care prior to adoption unless it is

received those necessary veterinary services.

in the animal’s best interest to remain intact (i.e.,
too old to safely undergo surgery, etc.). Applicable

Ruff Start is also committed to TNR (trap, neuter,

staff, such as the rescue’s paid grant writer, also

return) practices when applicable, with rescue

frequently research and apply for grant opportunities

volunteers dedicating their time and effort to helping

that allow local community members’ pets to benefit

decrease the size of local cat colonies. In 2018, the

from spay/neuter surgeries. We know the rescue’s

rescue was able to trap 40 cats, altering (26 spays, 14

efforts to prevent overpopulation can and should

neuters) them before returning them to the colony in

expand beyond animals within its own care.

which they safely lived. The rescue also traps kittens
born to feral moms and brings them into rescue

In 2018, Ruff Start Rescue was awarded a grant

when foster homes are available. This effort prevents

to assist with offering alteration services to the

the continual reproduction of kittens that would

local residents of the rescue’s main service area:

otherwise grow up with a lack of human socialization

Sherburne, Isanti, Mille Lacs, and Kanabec counties.

and without a safe and suitable living environment.

These funds were channeled through Minnesota

FOOD SHELF PARTNERSHIP
As a donation-based rescue, Ruff Start Rescue relies

who will use them outside of the rescue. A common

on community donations of pet supplies like food,

recipient of the rescue’s excessive donations is the

bedding, toys, and veterinary equipment to help

Princeton-based food shelf, the Princeton Pantry.

foster families provide adequate care for their foster
animals until adopted. However, sometimes large

While the rescue’s donations are sometimes

quantities of these supplies are provided to the

infrequent due to being dependent on extenuating

rescue by our retail partners, often when clearancing

circumstances, its impact has truly been mighty.

out for the season or just before its expiration date
is reached. In scenarios where excessive amounts of

In the first half of 2018, Ruff Start Rescue donated

supplies like food are obtained and may not be used

1,097 items to the Princeton Pantry, primarily pet

before expiration is reached, Ruff Start is dedicated

food. Beginning in July, the pantry began weighing

to donating those products (and anything else

its donations instead of counting them individually.

deemed unnecessary or not of use to the animals

For the second half of the year, the rescue donated

currently within the rescue’s care) to people and pets

nearly 3,000 lbs of pet food to those in need.

This is an answer to [a] prayer, that
you’re bringing this in [for us] today.
— Unidentified food shelf patron during October 2018 rescue donation drop-off
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EVENTS & FUNDRAISERS

EVENTS &

GIVE TO THE MAX DAY
Every November, Minnesota’s largest day of
giving occurs. This one-day online fundraising
extravaganza, called Give to the Max Day, is hosted
by GiveMN and encourages the entire state of MN
to give to their favorite charities.

Ruff Start Rescue has enjoyed serving as a safe
haven for at-risk pets in all zip codes since its
inception in 2010. However, when providing
concrete resources to the public, we try to focus
our service on Sherburne, Mille Lacs, Isanti, and
Kanabec counties. The rescue believes that by
getting out into the local community its mission will
be further reached, its ability to raise awareness
will be heightened, and the resources it offers will
impact more people and pets positively.

By utilizing a mixture of events tailored to help
and influence the community as well as providing
services for both animals and humans, the
rescue is dedicated to making a positive impact.
In 2018, the rescue held three major events and/
or fundraisers: its annual Wellness Clinic, in April;
a Give to the Max Day Beer Bust, in November;
and its annual online auction, just in time for the
holiday season.

$75,376 from over 500 donors! This amount, the
largest ever raised by the rescue in one day, allows
the rescue the ability to provide care and support
for the animals Ruff Start will save in 2019. Our
gratitude to our donors, volunteers, and other
supporters is unbridled.

To celebrate GTMD, Ruff Start Rescue held a
Beer Bust at Stanley’s Northeast Bar Room in
Minneapolis on Thursday, November 15, 2018.
Attendees could be of both the human and dog
variety (Stanley’s boasts a pet-friendly tent on
its premises) and were encouraged to buy food,
drinks, and merchandise to benefit the rescue.
Pet-themed trivia was a hit, as were the beer bust
wristbands used to get unlimited beer from kegs
provided by Indeed Brewing Company.
In all, the success of the event and the rescue’s
online fundraising efforts sustained a total of

WELLNESS CLINIC
One of the rescue’s largest community outreach
and fundraising efforts each year is our annual
Wellness Clinic. Held in Zimmerman in partnership
with Northwoods Animal Hospital, we offer the
following services for discounted fees:
•
•
•
•

Microchipping
Vaccinations (rabies, distemper, bordatella)
Nail trims
Common pathogen testing (i.e. heartworm,
tick-borne illnesses, feline leukemia, etc.)

Animals

Regardless of income status, community members
can bring dogs and cats to the clinic for services
and forgo a clinic visit fee. In 2018, the rescue was
able to raise $13,909 at the clinic.
Each year, the clinic has grown in popularity both
in number of pets we’ve helped and community
members attended. We believe this clinic enables
us to provide local residents and their pets the
opportunity to live better, healthier lives.

ONLINE AUCTION
The rescue’s online auction is a staple of its
fundraising agenda each year and is arguably
one of the most exciting events for supporters,
volunteers, and staff alike! The auction, which
launched in early December shortly after Give
to the Max Day, included an assortment of
items donated by individuals, businesses, and
organizations. The items, including baskets, gift
cards, and vacation packages, are posted for bids

to fundraise for the animals in the rescue’s care. It
is the rescue’s goal to find a large variety of items
for the auction in an effort to appeal to a diverse
audience, especially just before the holidays.
This year’s auction, the 8th annual, netted $15,302
for the rescue after the sale of 400 items. Thanks
to many generous people, it was a great success!

HELPED

901 VACCINATIONS
177 DIAGNOSTIC TESTS
36 MICROCHIPS

382 DOGS

37 CATS

Services

RENDERED

65

ADOPTION
EVENTS

43

COMMUNITY
EVENTS

13

RECRUITMENT
EVENTS

101 NAIL TRIMS
28
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STATISTICS

financial statement

BALANCE SHEET
As of December 31, 2017

Assets

I N C O M E S TAT E M E N T

$677,169
$379,381
$2,475
$1,059,025

Liabilities
Current Liabilities ........................ $33,285

Equity
Unrestricted Assets ...................... $783,597
Net Revenue ................................. $242,143
Total Equity .................................. $1,025,740

Total Liabilities & Equity..... $1,059,025

Distinctions
We are proud to be recognized by esteemed
non-profit Points of Light as a Service Enterprise
Organization for our strategic utilitization of
volunteers to achieve operational efficiency and
greater social impact in the communities we serve.
We are also pleased to meet Accountability
Standards® of the Charities Review Council,
indicating our organization has been identified
as an advocate of transparency among
non-profits and the general public.

RUFF START RESCUE

As each year passes, Ruff Start’s goals grow and evolve

•

change in the future, but as of now, our main goals

Donations ...................................... $285,034
from In-Kind Donations .......... $44,213
Grants ............................................ $107,511
for Internal Programs ............. $100,511
for Public Programming ........ $7,000
Fundraisers & Events ................... $120,627
Programs ...................................... $503,792
Investments .................................. $197
Total Income ................................ $1,061,374

Expense

include but are not limited to:
•

animals in our care
•

$52,564
$63,820
$702,847
$819,231

Net Ordinary Income .......... $242,143

Update our internal structure to best provide
for both the animals and people involved in our
organization, including extensive restructuring in
our programs department

•

Fundraising ...................................
Mgmt & General ...........................
Programs ......................................
Total Expense ..............................

to those in need when possible
•

Increase the number of paid staff associated with
Ruff Start by hiring on new and necessary positions,
including a Director of Operations, to increase
productivity and streamline efficiency of existing
staff members as well as serve as an ambassador
of employee development

Promote growth within our education program,
so we can impact all generations and hold more
community-focused events at our Princeton office
to enhance awareness for how to help homeless

surgeries and routine veterinary care on-site,
rate at which veterinary services will be provided to

Expand our community outreach programs by
and providing resources like surplus pet supplies

Hire a full-time veterinarian and continue to do
saving money for the rescue and increasing the

GOALS

acquiring grants for Trap-Neuter-Return (TNR) cats

right along with our organization and the needs we see
arise throughout the year. These bulleted items may

Income

Current Assets ..............................
Fixed Assets ..................................
Other Assets .................................
Total Assets ..................................

30

future

and helpless animals
•

Enhance our relationship with our Texas-based
contacts to help save more southern animals than
ever before by utilizing our newly formed Lone Star
to North Star Rescue Relief Program™

With these lofty goals set, we know we’ve got our work
cut out for us in the coming year. However, we’re
convinced that 2019 will be an amazing year for the
rescue! Your help is appreciated to aid us in meeting our
goals. Whether you foster, volunteer, adopt, or donate
to our mission, your contributions help us provide a
safe space for animals who need us and resources for
the people that do, too. Thank you!

FUNCTIONAL
EXPENSE
A L L O C AT I O N
6%

Fundraising

8%

Administration

86%

Programs
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